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What does Christmas mean to me?
Let me tell you and you’ll see.

It’s not just presents or the tree,
Christmas means much more to me!

Angel songs on a dark, cold night;
Shepherds quaking at the sight,

Watching o’er their flocks of sheep
Told of a manger and a child asleep.

Mother Mary, sweet and mild,
Caring gently for her Child.

Chosen specially by God above
To bring to earth His Son of love.

Humble Joseph standing there
Looking at this Baby fair,
Knowing, as a godly man,

He, too, was part of God’s great plan.

So it’s not about the things of earth,
It’s all about the Savior’s birth!

Now I hope you plainly see
He’s what Christmas means to me.

–David P. Nolte, 2016

What’s it really all about?  What is the significance?  Why do people get so worked up? 
What is it about Christmas and, WHAT DOES CHRISTMAS MEAN?

The answer to that question makes all the difference between the secular and the sacred; the
temporal and the timeless; the hollow and the holy.  We will either view Christmas through
the eyes of God or the eyes of Greed. 

Let’s read the text and decide, “What does Christmas Mean?”



“Now the birth of Jesus Christ was as follows: when His mother Mary had been betrothed
to Joseph, before they came together she was found to be with child by the Holy Spirit.  And
Joseph her husband, being a righteous man and not wanting to disgrace her, planned to send
her away secretly.  But when he had considered this, behold, an angel of the Lord appeared
to him in a dream, saying, ‘Joseph, son of David, do not be afraid to take Mary as your wife;
for the Child who has been conceived in her is of the Holy Spirit.  She will bear a Son; and
you shall call His name Jesus, for He will save His people from their sins.’   Now all this
took place to fulfill what was spoken by the Lord through the prophet:  ‘BEHOLD, THE
VIRGIN SHALL BE WITH CHILD AND SHALL BEAR A SON, AND THEY SHALL
CALL HIS NAME IMMANUEL,’ which translated means, ‘GOD WITH US.’  And Joseph
awoke from his sleep and did as the angel of the Lord commanded him, and took Mary as
his wife, but kept her a virgin until she gave birth to a Son; and he called His name Jesus.” 
Matthew 1:18-25 (NASB). 

We will consider the question, “What Does Christmas Mean?” from 3 perspectives:

I. WHAT DID CHRISTMAS MEAN TO GOD?
A. The angel said to Joseph: “you shall call His name Jesus, for He will save His

people from their sins.”
1. It meant that God’s Son would be tried, convicted, crucified, and raised again to

save sinners. 
2. For God Christmas was a Holy Day but not a holiday:

a. Christmas meant sending His Son from Heaven where He was worshiped to a
world of sinners where He was rejected. 

b. Christmas meant allowing Satan to tempt and oppose His Son. 
c. Christmas meant having to watch His Son’s enemies test and taunt Him. 
d. Christmas meant being compelled to see His Beloved accused, tried, condemned,

whipped and crucified. 
B. There is not enough grace in me to even consider giving my daughter or son to die

for their enemies – or their friends for that matter.  I just don’t love anyone enough
to sacrifice a child!

C. But God had enough grace – God loved enough!
1. The great, pure, loving heart of God would be broken as He sent His Son to be

humiliated, hated and harassed by the evil heart of mankind. 
2. “For while we were still helpless, at the right time Christ died for the ungodly. 

For one will hardly die for a righteous man; though perhaps for the good man
someone would dare even to die.  But God demonstrates His own love toward us,
in that while we were yet sinners, Christ died for us.  Much more then, having
now been justified by His blood, we shall be saved from the wrath of God
through Him.  For if while we were enemies we were reconciled to God through
the death of His Son, much more, having been reconciled, we shall be saved by
His life.  And not only this, but we also exult in God through our Lord Jesus
Christ, through whom we have now received the reconciliation.”  Romans 5:6-11
(NASB). 



D. Clearly, for God Christmas was not “Ho, ho, ho!” or “Deck the halls with boughs
of holly!”  No:

1. It was sacrifice of the righteous for the unrighteous. 
2. It was suffering of the One for the healing of the many. 
3. It was sorrow of the innocent for the joy of the guilty. 
4. It was salvation by the blood of Jesus shed at the hand of sinful men. 

E. To help understand God becoming man I want to tell about a king who was
extremely rich and powerful, but he was unhappy, for he desired a wife.  

One day, while riding through the streets of a small village, he saw a peasant girl.  He
wanted her more than anything he had ever desired.  Day after day he would ride by
her house on the mere hope of seeing her. 

He thought, “I will draw up a royal decree and require her to be brought before me to
become the queen of my land.”  But, as he considered, he realized that he could never
be certain that he had won her love. 

Then, he said to himself, “I shall call on her in person, dressed in my finest royal
crown, and my most colorful tunic.”  But, he knew that he would always wonder if she
had married him for the riches and power he could give her. 

Then, at last, he knew what he must do.  He would shed his royal robes.  He would go
to the village and become one of the peasants.  He would work and suffer with them. 
He would actually become a peasant.  This he did.  And he won his wife and took her
to his Castle as queen.

So, Jesus “who, although He existed in the form of God, did not regard equality with
God a thing to be grasped,  but emptied Himself, taking the form of a bond-servant,
and being made in the likeness of men.  Being found in appearance as a man, He
humbled Himself by becoming obedient to the point of death, even death on a cross.” 
Philippians 2:6-8 (NASB).  Christmas meant to God the giving of His Son Who
became a peasant to win us to Himself so He can one day take us home!

II. WHAT DID CHRISTMAS MEAN TO MARY AND JOSEPH?
A. “Now the birth of Jesus Christ was as follows: when His mother Mary had been

betrothed to Joseph, before they came together she was found to be with child by the
Holy Spirit.  And Joseph her husband, being a righteous man and not wanting to
disgrace her, planned to send her away secretly. “ Consider the cost:

1. They faced disgrace, humiliation and shame put upon them by family and others
who did not know her divine secret. 

2. They faced expulsion from the synagogue. 
3. They faced possible termination of their engagement. 

B. Jack Graham said, “What a scandal.  A respected local carpenter is engaged to a
young peasant woman when all of a sudden, she turns up pregnant! I bet the town
of Nazareth was teeming with rumors of Mary’s love affair and questions about the



identity of the father of the child.  And can you imagine the looks Joseph would’ve
been getting on the streets for being rumored as the possible father of this
illegitimate child while at the same time knowing that it wasn’t him?

The only way Joseph could’ve maintained his good name would have been to break
off his engagement with Mary.  And for Mary, this would have essentially meant being
kicked out of her family and her hometown. 

But God was in control.  He knew that the accusations would come.  He knew the
anguish and heartbreak it would cause Joseph thinking Mary was an adulteress after
she tried to convince him over and over that she wasn’t.  And he knew the stigma that
would be attached to this family by many who didn’t believe Jesus was the Son of
God.  So in the midst of the chaos, God sent an angel to assure Joseph that Mary was
telling the truth. 

The first Christmas began not with joy, but with heartbreak and anguish.  Yet in the
midst of the chaos, God brought order. “

C. It was no small thing to be chosen and to agree to bear God’s Miracle Child.   
1. But notice her eagerness to comply: “I am the Lord’s servant, may it be to me as

you have said.”  Luke 1:38 (NIV). 
2. “And Joseph awoke from his sleep and did as the angel of the Lord commanded

him, and took Mary as his wife, but kept her a virgin until she gave birth to a
Son; and he called His name Jesus.”

3. That’s fully trusting!
D. What is God asking you to do?  Are you allowing fear or doubt or anxiety to keep

you from complying?  To do His will
1. Might cost you friends or relatives. 
2. Might move you out of your comfort zone. 
3. Might change your well laid plans. 
4. Will certainly be the blessed way you won’t regret walking!

E. Why do people resist surrendering themselves to Christ?  For many, it’s because
they don’t really trust God to handle their lives as they want.  

It’s like a young lady who said to her pastor, “I am afraid to give myself wholly to the
Lord, because He might send me out to China as a missionary.” 

The pastor said, “If some cold, snowy morning a little bird should come, half-frozen,
pecking at your window, would you take it in and feed it, then would you take it in
your hand and crush it? Or would you give it shelter, warmth, food, and care?” 

She said, “Oh, now I see, I see.  I just need to trust that God will not destroy me!” 
Two years later, coming home from Bible College, she told cruelly  her pastor that she
had finally fully given herself to God—and then she said, “And do you know where
I get to serve Him?  In China!”



To Mary and Joseph, Christmas meant that kind of trust and surrender to the will of God! 
But even more to our concern:

III. WHAT DOES CHRISTMAS MEAN TO BELIEVERS?
A. “The Child who has been conceived in her is of the Holy Spirit.  She will bear a

Son; and you shall call His name Jesus, for He will save His people from their sins.”
1. John wrote, “For God so loved the world, that He gave His only begotten Son,

that whoever believes in Him shall not perish, but have eternal life.  For God did
not send the Son into the world to judge the world, but that the world might be
saved through Him.  He who believes in Him is not judged; he who does not
believe has been judged already, because he has not believed in the name of the
only begotten Son of God.” John 3:16-18 (NASB). 

2. “By this the love of God was manifested in us, that God has sent His only
begotten Son into the world so that we might live through Him.  In this is love,
not that we loved God, but that He loved us and sent His Son to be the
propitiation for our sins.”  1 John 4:9-10 (NASB). 

B. Once:
1. We were dead in sin, but now in Jesus we are alive to God. 
2. We were alienated from God, but now in Jesus we are reconciled. 
3. We were lost and without hope, but now in Jesus we are found and given living

hope. 
4. We were headed for hell, but now in Jesus we are heaven bound. 
5. We were harassed and helpless as sheep without a shepherd, but now in Jesus we

are safe in His fold. 
C. That first Christmas was the launching pad for the life and death of Him Who

became poor that we might become rich, and that we who were ensnared in sin
might be free. 

D. Christmas means that Jesus gave up His home in heaven and experienced earth’s
squalor in order to give us a home in heaven! 

E. His compassion reminds me of this story.  Shortly after World War II came to a
close, Europe was ravaged by war and was in ruins. 

The saddest sight of all was that of little orphaned children starving in the streets of
those war-torn cities.  

Early one chilly morning an American soldier was making his way back to the
barracks.  As he turned the corner in his jeep, he spotted a little lad with his nose
pressed to the window of a pastry shop.  

Inside the cook was kneading dough for a fresh batch of doughnuts.  The hungry boy
stared in silence, watching every move.  The soldier pulled his jeep to the curb,
stopped, got out, and walked quietly over to where the little fellow was standing. 
Through the steamed-up window he could see the mouth-watering morsels as they
were being pulled from the oven, piping hot.  The boy released a slight groan as he
watched the cook place them into the glass-enclosed counter.  



The soldier’s heart went out to the boy and he stood beside him.  “Son.  would you
like some of those?”  The boy was startled.  “Oh, yeah.  I would!”  The American
stepped inside and bought a dozen, put them in a bag, and walked back to where the
lad was standing in the foggy cold of the morning.  He smiled and handed the bag to
the boy.  As he turned to walk away, he felt a tug on his coat.  He looked back and
heard the child ask quietly: “Mister, are you Jesus?”  He replied, “No, just one of His
helpers.”

Jesus saw us sad and alone but He gave us much more than doughnuts – in His compassion
He gave us eternal life!

So, what does Christmas mean to you?  Getting together with family and friends? Perhaps
singing carols around a piano?  Maybe hectic shopping and spending too much.  But if we
are caught in that entanglement, we miss the glory of that first Christmas and all it has
meant in the centuries since then. 

Christmas is not just about family and presents, or even a  baby in a barn.  This was just the
first of many steps leading to Calvary.   Jesus came to face God’s wrath so that we would
never have to face it.  He was wounded that we might be healed.  He was forsaken on the
cross so that we might forever be accepted. 

“For even the Son of Man did not come to be served, but to serve, and to give His life a
ransom for many.” Mark 10:45 (NASB).  John wrote, “He Himself is the propitiation for our
sins; and not for ours only, but also for those of the whole world.”  1 John 2:2 (NASB). 

Billy Graham said, “Truly, God works in mysterious ways. The wheels of His mercy and
justice move quietly, but they do move. The birth of Jesus Christ — the Son of God, our
Savior — went unnoticed by the vast majority of the world that first Christmas night, but
no event in human history was more significant. May His birth — and all it means — not
go unnoticed in our lives!”  He came to you and died.  Come to Him and live! 


